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May 11,2022

To the Members of the Board of Commissioners
Village District of Eidelweiss
1680 Conway Road
Madison, NH 03849

Dear Members of the Board:

We have audited the financial statemonts of the governmental activities, and each major fund of the Village
District of Eidelweiss for the year ended December 31, 2020. Professional standards require that we
provide you with information about our responsibilities under generally accepted auditing standards, as

well as certain information related to the planned scope and timing of our audit. We have communicated

such information in our letter to you dated November 24,2020. Professional standards also require that we

communicate to you the following information related to our audit.

Significant Audit Findings

Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. The significant
accounting policies used by the Village District of Eidelweiss are described in Note I to the financial
statements. We noted no transactions entered into by the Village District of Eidelweiss during the year for
which there is a lack of authoritative guidance or consensus. All significant transactions have been

recognized in the financial statements in the proper period.

Accounting estimates are an integral part of the financial statements prepared by management and are

based on management's knowledge and experience about past and culrent events and assumptions about

future events. Certain accounting estimates are particularly sensitive because of their significance to the

financial statements and because of the possibility that future events affecting them may differ significantly
from those expected. The most sensitive estimates affecting the governmental activities financial
statements were:

Management's estimate of the capital asset useful lives is based on historical information
and industry guidance. We evaluated the key factors and assumptions used to develop the

capital asset useful lives in determining that it is reasonable in relation to the financial
statements taken as a whole.

Management's estimate of the net pension liability, deferred outflows and inflows of
resources related to pensions are based on assumptions of future events, such as

employment, mortality and estimates of value of reported amounts, We evaluated the key
factors and assumptions used to develop the net pension liability, deferred outflows and

inflows of resources related to pensions in determining that they are reasonable in relation
to the financial statements taken as a whole.

Management's estimate of the other postemployment benefit liability, deferred outflows
and inflows of resources are based on the assumption of future events, such as

employment, mortality, and the healthcare cost trend, as well as estimates of the value of
reported amounts. We evaluated key factors and assumptions used to develop the other
postemployment benefits liability, deferred outflows and inflows of resources related to
the other postemployment benefits in determining that they are reasonable in relation to

the financial statements taken as a whole.
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The financial statement disclosures are neutral, consistent, and clear

Dfficulties Encountered in Performing the Audit

We encountered no significant difficulties in dealing with management in performing and completing our audit.

C orr ect e d and Unc orr ect e d Mis s t at ements

Professional standards require us to accumulate all known and likely misstatements identified during the audit, other than those
that are clearly trivial, and communicate them to the appropriate level of management. Adjustments proposed and approved
were primarily of a routine nature which management expects the independent auditors to record as part of their year-end
procedures. A list of these adjustments for the general fund and capital project fund are attached to this letter.

D is agr e ements w it h Management

For purposes of this letter, a disagreement with management is a financial accounting, reporting, or auditing matter, whether or
not resolved to our satisfaction, that could be significant to the financial statements or the auditor's report. We are pleased to
report that no such disagreements arose during the course ofour audit.

Mana gem ent Repr es e nt at i o ns

We have requested certain representations from management that are included in the management representation letter dated

Apri|25,2022.

Management Consultations with Other Independent Accountqnts

In some cases, management may decide to consult with other accountants about auditing and accounting matters, similar to
obtaining a "second opinion" on certain situations. If a consultation involves application of an accounting principle to the
Village District of Eidelweiss's financial statements or a determination of the type of auditor's opinion that may be expressed

on those statements, our professional standards require the consulting accountant to check with us to determine that the
consultant has all the relevant facts. To our knowledge, there were no such consultations with other accountants.

Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and auditing standards, with
management each year prior to retention as the Village District of Eidelweiss's auditors. However, these discussions occurred
in the normal course ofour professional relationship and our responses were not a condition to our retention.

Il/ater Fund Expendable Trust Fund

At the March 2019 District annual meeting, Warrant Article No. l9 established the Water Extension Expendable Trust fund. In
accordance with RSA 3l;25, Custody; Investment,the Trustees of Trust Funds shall have custody of all trust funds held by
their Town and any Village District therein. Although all of the other trust funds of the Village District are in the custody of
the Town of Madison Trustees of Trust Funds, this fund is not. We strongly recommend that the Water Extension Expendable
Trust Fund by transferred over to the Trustees of Trust Funds as soon as possible to be in compliance with the State statute.

Pay Rate Documentation

Based on the results of our audit procedures, we noted that the personnel files did not contain pay rate documentation.
Maintaining pay rate authorization in the employee personnel files is an important control against unauthorized changes in pay
rates. We recommend that the Village District institute a policy of maintaining a record of employee pay rates in the
employees' personnel files, along with approvals for pay rate increases.

Formal Village Districl Policies

Formal policies and procedures are a key component of a comprehensive system of intemal control. The Village District needs

to create several key policies including but not limited to a capital assets policy, fund balance policy, and an IT Backup and

Security Policy. It was noted that several key areas are not addressed in the procedure's manual, specifically financial
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repofting, and IT related matters. This lack of documentation can lead to inconsistent application of accounting principles and
lead to information and data security risks. We strongly recommend that the Board update their existing policies and develop
the above noted policies to be implemented by the Village District in order to strengthen its intemal control processes.

Investment Policy

The Village District's Board of Commissioners has not adopted an investment policy which is required per NH State statute
RSA 41 :9, Financial Duties. The investment policy should also be compliant with GASB Statement No. 31, Accounting and
Financial Reporting for Certain Investments and for External Investment Pools. We recommend that the Board of
Commissioners develop an investment policy which is compliant with GASB Statement No.3 l, then on an annual basis the
Board should review their policy and make any required changes to it at that time. This annual review of the policy should be
documented in the Board's meeting minutes.

Other Matters

Implementation of New GASB Pronouncements

The Govemmental Accounting Standards Board (GASB) has issued seyeral pronouncements that have effective dates that may
impact future financial presentations. Management has not currently determined what, if any, impact implementation of the
following statements may have on the financial statements.

GASB Statement No. 87, Leases, issued in June 2017, will be effective for the District with its fiscal year
ending December 31, 2022. This Statement will improve accounting and financial reporting for leases by
governments by requiring recognition of certain lease assets and liabilities for leases that previously were
classified as operating leases.

GASB Statement No. 89, Accounting for Interest Cost Incurred Before tlte End of a Construction Period,
issued June 2018, will be effective for the District with its fiscal year ending December 31,2021. This
Statement will enhance the relevance and comparability of information about capital assets and the cost of
borrowing for a reporting period and to simpliff accounting for interest cost incurred before the end of a
construction period.

GASB Statement No. 91, Conduit Debt Obligations, issued June 2019, will be effective for the District with
its fiscal year ending December 37, 2022. This Statement provides for a single method of reporting conduit
debt obligations and clarifies the existing definition of a conduit debt obligation and improves note
disclosures.

GASB Statement No. 92, Omnibus 2020,issued in January 2020,will be effective forthe Districtwith its
fiscal year ended December 31, 2022. The objectives of this Statement are to enhance comparability in
accounting and financial reporting and to improve the consistency of authoritative literature by addressing
practice issues that have been identified during implementation and application of certain GASB Statements.

GASB Statement No. 93, Replacement of Interbank Offered Rafes, issued in March 2020, will be effective
for the District with its fiscal year ended December 31, 2021 . The objectives of this Statement are address
accounting and financial repofting implications that results from the replacement of an IBOR.

GASB Statement No. 94, Public-Private and Public-Public Partnerslrips and Availability Payment
Arrangemenls, issued in March 2020, will be effective for the District with its fiscal year ended December 31,
2023. The objectives of this Statement are to improve financial reporting by addressing issues related to
public-private and public-public partnership arrangements.

GASB Statement No. 96, Subscription-Based Information Technology Arrangemenls, issued in May 2020,
will be effective for the District with its fiscal year ended December 31,2023. The objectives of this
Statement are to provide guidance on accounting and financial reporting for subscription-based information
technology arrangements for govemment end users.

GASB Statement No. 97, Certain Component Unit Criteriu and Accounting and Financial Reporting for
Inlernal Revenue Code Section 457 Deferred Compensation Plans- an Amendment of GASB Statements
No. 14 und No.84 and Supersession of GASB Stutement No.32, issued in June2020, will be effective for
the District with its fiscal year ended December 31,2022. The objectives of this Statement are to increase
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consistency and comparability related to reporting of fiduciary component units, mitigate costs associated with
the reporting of certain defined contribution pension plans, and enhance the relevance, consistency, and

comparability of the accounting and financial reporting for Internal Revenue Code Section 457 defened
compensation plans.

We applied certain limited procedures to the following, which are required supplementary information (RSI) that supplements

the basic financial statements:

o Schedule of the District's Proportionate Share of Net Pension Liability,
o Schedule of District Contributions - Pensions
r Schedule of the District's Proportionate Share of the Net Other Postemployment Benefits Liability,
r Schedule of District Contributions - Other Postemployment Benefits
o Notes to the Required Supplementary Information

Our procedures consisted of inquiries of management regarding the methods of preparing the information and comparing the

information for consistency with management's responses to our inquiries, the basic financial statements, and other knowledge
we obtained during our audit of the basic financial statements. We did not audit the RSI and do not express an opinion or
provide any assurance on the RSI.

We were engaged to report on the individual fund schedules, which accompany the financial statements but are not RSI. With
respect to this supplementary information, we made certain inquiries of management and evaluated the form, content, and

methods of preparing the information to determine that the information complies with accounting principles generally accepted

in the United States of America, the method of preparing it has not changed from the prior period, and the information is

appropriate and complete in relation to our audit of the financial statements. We compared and reconciled the supplementary

inf,ormation to the underlying accounting records used to prepare the financial statements or to the financial statements

themselves.

Restriction on Use

This information is intended solely for the information and use of the members of the Board of Commissioners and

management of the Village District of Eidelweiss and is not intended to be, and should not be, used by anyone other than these

specified parties.

Respectfully,

?.Endri&rtlo"uaan"
PLoD}iK & SANDERSoN
Professional Association

Attqchments:
General Fund Journal Entries
Capital Project Fund Journal Entries
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