

VILLAGE DISTRICT OF EIDELWEISS
Commissioners Meeting
Tuesday December 13, 2022

The Board of Commissioners met at 9:00am on Tuesday December 13, 2022.
In attendance for the public meeting are Commissioner Mike Smith, Commissioner Ralph Lutjen, Commissioner Jay Buckley, Donna MacKinnon-Administrator, Alexis Wagoner-Administrator, Kelly Robitaille-DPW Forman & Doug Prescott.
Meeting videotaped by Carol of Madison TV

At 9:00am Commissioner Ralph Lutjen calls the meeting to order

Public Meeting
Mike Smith makes a motion to approve the agenda, Jay Buckley 2nds, passes 3-0
[bookmark: _Hlk94256969]Ralph Lutjen makes a motion to approve the Minutes of 12/6/22, Jay Buckley 2nds, passes 2-1-0 Mike Smith abstained.
Jay Buckley makes a motion to approve the 12/6/22 Non-Public Minutes RSA 91-A:3 II (d), Ralph Lutjen 2nds, passes 2-1-0 Mike Smith abstained.
Jay Buckley makes a motion to approve the 12/6/22 Sealed Non-Public Minutes RSA 91-A:3 II (a), Ralph Lutjen 2nds, passes 2-1-0 Mike Smith abstained.
Ralph Lutjen makes a motion to approve the Payroll Manifest for $8,220.75, Mike Smith 2nds, passes 3-0
Ralph Lutjen makes a motion to approve the Operating Account Manifest for $9,309.74, Mike Smith 2nds, passes 3-0
Ralph Lutjen makes a motion to approve the Water Project Account Manifest for $135.00, Mike Smith 2nds, passes 3-0

DPW
Discussion on 57 Eidelweiss Drive driveway permit application
Jay Buckley makes a motion to approve the driveway permit for construction at 57 Eidelweiss Drive, Ralph Lutjen 2nds, passes 3-0
The DPW is all set and ready for potential snow. The used sander that was gifted to the VDOE is working well: got all the parts just need to finish installing a few more things and mount it onto the truck. 

Administration
Discussion on the Tax Rate; Alexis Wagoner and Donna MacKinnon spoke with Michelle Clark from the DRA last week and was informed that a commissioner spoke with Michelle Clark and gave her permission to use the money from the sale of the lodge to offset the tax rate. Jay Buckley comments that he was the one who is being referred to have spoken with Michelle Clark, but he did not actually have a conversation with Michelle Clark. Jay Buckley states that he called Michelle Clark last week to confirm that she told the administrators that she communicated with him. Michelle Clark confirmed that is what she told the administrators having read from her notes from that day (November 15). Jay Buckley stated that Michelle Clark also told him that she reviewed her call log on her phone and could not find that she called him or that he called her. He also adds that Michelle Clark told him that per RSA 21-J:35, any revenues listed on form MS-434 will be used to offset the tax rate. If funds are reported on the MS-434 they automatically go to offset the tax rate. Jay Buckley states that Michelle told him that there is a method to keep specific revenue off the MS-434 form but that it requires a public hearing with 30-day notice. Jay Buckley adds he confirmed for Linda Shackford that the $357,000 came from the sale of the Lodge. He was also asked by Linda Shackford if the commissioners were going to use any funds to lower the tax rate. He told Linda Shackford that the commissioners had not discussed that, and it would be brought up at the next meeting. Jay Buckley states that whatever revenues are on the MS-434 will be used to offset the tax rate as described in RSA 21-J. There is a 10-day window to appeal the tax rate once it is set. Alexis Wagoner states that she received the tax rate on November 16th, but the Commissioners didn’t see it until the next meeting on November 30th which was past the 10-day window. 
Jay Buckley makes a motion to go into Non-Public under RSA 91-A:3 (c) Reputation, No 2nd
Commissioners decide to go into Non-Public at the end of  the meeting to discuss the matter of reputation. 
Ralph Lutjen makes a motion to sign the Eastern Propane Certificate of State Use, Mike Smith 2nds, passes 3-0
Discussion on the Ledge Prob quote received from S.W Cole
Jay Buckley makes a motion to accept the Ledge Prob Quote from S.W Cole, Ralph Lutjen 2nds, passes 3-0 
Discussion on funding for the ledge probing, Jay Buckley questions if the work is done in January can it be billed back to 2022. It cannot, it will be billed into next year’s budget.
The VDOE is likely to be awarded the Cybersecurity Grant for a total of $19,429.
Ralph Lutjen makes a motion to sign the agreement for the cybersecurity grant, Jay Buckley 2nds, passes 3-0
Jay Buckley thanks Andrew Harteveldt and Alexis Wagoner for their work on the grant.
Mike Smith makes a motion to send a thank you to Andrew Harteveldt for his work on the grant, Jay Buckley 2nds, passes 3-0

Commissioner’s Concerns/Reports
Jay Buckley discusses the PRV Pit Project. Dawson has communicated that all the parts are in and the tank is scheduled to be delivered on Monday December 19th. They are scheduled to start on Monday. Mike Smith voices his concern about having the water shut off during the holiday season. Possibly postpone the project until after the new year. The office is to reach out to Ian to see if there will be a shut off.
Jay Buckley discusses the grant extension; he has still not heard back if the extension was approved.
Discussion on the test pits, there is concern about doing them during the winter months and damaging the roads and not being able to put the roads back together due to the cold. But also, they need to be done prior to the annual meting so that we have the correct measurements. 
Jay Buckley makes a motion to have the office communicate with Ian regarding the test pits, No 2nd.
Kelly Robitaille brings up another area of concern with the possibility of a water main being nicked and having a water leak during the winter.
Jay Buckley makes a motion to hold off on digging the test pits to find the ends of the 8” main, and ask if we can hold the price for the excavation work till the spring and add in a contingency for additional costs, Mike Smith 2nds, passes 3-0
Discussion on Horizons doing the hydro model calibration. It has not been done yet, they tried connecting with Ian but have not set anything up yet. Alexis Wagoner adds that Horizons did provide the water hydro model which was then supplied to CMA Engineers. Mike Smith questions if  Ian can do the calibration and give it to CMA Engineers directly put into the hydro model. Jay Buckley responds that he is not sure if it can work like that.
Mike Smith makes a motion to send two emails, one to CMA to see if Ian provides them with the information to calibrate the model if they can do the calibration and if so send an email to Ian to do the calibration and provide the information to CMA, Jay Buckley 2nds, passes 3-0
Discussion on CMA Engineers, they have all the tools they need right now to complete the tasks that were asked.
Ralph Lutjen makes a motion to arrange a meeting with CMA, the water committee and Ian Hayes on December 28th, Jay Buckley 2nds, passes 3-0.
Kelly Robitaille brings up the Grison Culvert project and having CMA give their opinion on the design and quote that was already provided to us. The office is going to send an email to CMA with all the information for the Grison Culvert.
Discussion on Operating Warrant articles, currently have an article for $20,000 to go into the CRF for the Grison Culvert project the total project will cost a little over $200,000. There is another article for $20,000 to be put into the CRF for the paving of Eidelweiss Drive. Going to put an additional $10,000 into the asphalt budget line and lastly do a warrant article for $10,000 to repair the International 7400.
Discussion on the budget hearing, Mike Smith questions if we can schedule a budget meeting on January 10th at the VDOE office. Have the first hour of the meeting go towards regular scheduled meeting items and then the remainder of the meeting be for the budget.
Mike Smith makes a motion to move the January 10th meeting to the VDOE office and spend 1 hour on regular business and then move to the budget, Ralph Lutjen 2nds, passes 3-0

Water Committee/ Asset Management
Doug Prescott states that the grant applications from last week were submitted and acknowledged. There is no dollar amount associated with the energy audit and the asset management continuation grant of $100,000 was requested but there is no match.  Next Monday the water committee is going to reassess the original warrant articles with the new measurements that were acquired.
The VDOE was denied the construction grant, they were not ranked high enough.
Doug Prescott provides a task list to the commissioners which the water committee will be continuing to work out. Mike Smith asks if the Water committee can provide a budget breakdown of the warrant articles. 

Non-Public
Ralph Lutjen makes a motion to enter Non-Public under RSA 91-A:3 (a) at 10:09am, Mike Smith seconded. Roll Call Vote: Buckley-yes; Lutjen-yes: Smith-yes: passes 3-0
Jay Buckley makes a motion to leave Non-Public under RSA 91-A:3 (a) at 10:36am, Ralph Lutjen  seconded, passes 3-0
Jay Buckley makes a motion to enter Non-Public under RSA 91-A:3 (d) at 10:36am, Ralph Lutjen seconded. Roll Call Vote: Buckley-yes; Lutjen-yes: Smith-yes: passes 3-0
Jay Buckley makes a motion to leave Non-Public under RSA 91-A:3 (d) at 10:49am, Mike Smith seconded, passes 3-0

Public Meeting
Mike Smith makes a motion to seal the non-public minutes under RSA 91-A:3 (d), Jay Buckley 2nds, passes 3-0
Further discussion on the Tax Rate; The money from the sale of the lodge goes toward the operating budget for next year. It was used to lower the tax rate. 
Discussion on issues with communication among the VDOE, the Town of Madison and the DRA.
Mike Smith makes a motion to send two letters, one to the DRA and one to the Town of Madison that explains all correspondence regarding the tax rate is to go through the office, Ralph Lutjen 2nds, passes 3-0
Discussion on the Sheriffs radio tower, other towns may collect money from them for the use of the land.
Mike Smith makes a motion to look at formulating a fee to charge those on the sheriff’s tower, Ralph Lutjen 2nds, passes 2-1 Jay Buckley votes against.
Mike Smith makes a motion to have the office contact other towns and the Carroll County Sheriffs department to get their tower pricing, Ralph Lutjen 2nds, passes 3-0

Mike Smith makes a motion to adjourn at 11:15am, Jay Buckley 2nds, passes 3-0

Respectfully submitted,
Alexis Wagoner, Administrator.
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