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VILLAGE DISTRICT OF EIDELWEISS
Commissioners Meeting
Wednesday February 22, 2023

The Board of Commissioners met at 8:30am on Wednesday February 22, 2023.
In attendance for the public meeting are Commissioner Ralph Lutjen, Commissioner Mike Smith, Donna MacKinnon-Administrator, Alexis Wagoner-Administrator & Kelly Robitaille-DPW Forman.
Meeting videotaped by Kasia of Madison TV

At 9:00am Commissioner Ralph Lutjen calls the meeting to order

Public Meeting
Mike Smith makes a motion to approve the agenda, Ralph Lutjen 2nds, passes 2-0
Mike Smith makes a motion to approve the 2/14/23 Minutes, Ralph Lutjen 2nds, passes 2-0
Mike Smith makes a motion to approve the Sealed Non-Public RSA 91-A:3 (c) 2/14/23 Minutes, Ralph Lutjen 2nds, passes 2-0
Mike Smith makes a motion to approve the Non-Public RSA 91-A:3 (a) 2/14/23 Minutes, Ralph Lutjen 2nds, passes 2-0
Mike Smith makes a motion to approve the Payroll Manifest for $10,651.63, Ralph Lutjen 2nds, passes 2-0
Mike Smith makes a motion to approve the Operating Account Manifest for $11,533.27 Ralph Lutjen 2nds, passes 2-0

DPW
Kelly Robitaille got an estimate of $1,200 from the electrician to do the LED lighting in the DPW I garage.
Ralph Lutjen makes a motion to approve the quote for $1,200 to do the LED lighting in the DPW I garage, Mike Smith 2nds, passes 2-0
Discussion on increasing the on call pay from $50 to $75, it was put into the proposed budget but never implemented.
Ralph Lutjen makes a motion to increase the on-call pay from $50 to $75, Mike Smith 2nds, passes 2-0
DPW is ready for the storm that is coming tonight into tomorrow.
Discussion on public hearing for the John Deere backhoe, it is more of a requirement than anything else. All the information has already been presented to the voters and it will be discussed again at the annual meeting. 

Admin 
Discussion on the TAN Note, Northway Bank gave an interest rate of 4.50%, still waiting to hear back from Bank of New Hampshire
Discussion on mode of delivery contract with the Madison Post Office, Donna MacKinnon asks if anyone knows when the boxes were installed at the Huttwil lot. Mike Smith states most likely sometime between 1979 and 1990.
Mike Smith makes a motion to approve the March Meeting schedule, Ralph Lutjen 2nds, passes 2-0
Ralph Lutjen makes a motion to sign the Audit Engagement Letter, Mike Smith 2nds, passes 2-0
Mike Smith comments that the audit price for 2022 is $10,000 for a 1-year contract.
Ralph Lutjen makes a motion to sign the raise increase letters for Kelly Robitaille and Alexis Wagoner, Mike Smith 2nds, passes 2-0
Ralph Lutjen makes a motion to sign the final warrant and proposed budgets, Mike Smith 2nds, passes 2-0
Ralph Lutjen makes a motion to approve Alexis Wagoner’s time off request for May 19th & May 22-24, Mike Smith 2nds, passes 2-0

Commissioner Reports
Discussion on Jay Buckley’s email from the prior week referring to Tweedle-dee and Tweedle-dumb. 
Ralph Lutjen makes a motion to send correspondence to Jay Buckley to rescind his statement and issue and apology for the email, Mike Smith 2nds and makes amendment to send a 91-A request to Jay Buckley asking him who he is referring to in the email, Ralph Lutjen 2nds amendment, passes 2-0
Donna MacKinnon mentions that someone came yesterday to look at the docks. Jay Buckley had spoken to him and sent him down to the District to check out the docks but did not notify the office or Kelly about it. 
Discussion on the rafts and moorings.
Kelly Robitaille states he wants no liability for the rafts and will be writing a letter to release him of all liabilities along with the other DPW workers. 
Ralph Lutjen thinks the best idea would be for a contractor to set the moorings and provide instructions on how the DPW is to install and remove the rafts. Mike Smith responds that he still thinks the rafts are a bad idea and is not in favor of putting them back in. 

Correspondence
Review of Granite State Analytical results, pH and bacteria all passed with green checks. 

Ralph Lutjen makes a motion to adjourn at 9:23am, Mike Smith 2nds, passes 2-0

Respectfully submitted,
Alexis Wagoner, Administrator.
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