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VILLAGE DISTRICT OF EIDELWEISS
Commissioners Meeting
Tuesday March 7, 2023

The Board of Commissioners met at 9:00am on Tuesday March 7, 2023.
In attendance for the public meeting are Commissioner Ralph Lutjen, Commissioner Jay Buckley, Commissioner Mike Smith, Donna MacKinnon-Administrator, Alexis Wagoner-Administrator, Kelly Robitaille-DPW Forman & Ian Hayes.
Meeting videotaped by Aysia of Madison TV

At 9:00 am Commissioner Ralph Lutjen calls the meeting to order

Public Meeting
Jay Buckley makes a motion to approve the agenda, Mike Smith 2nds, passes 3-0
Mike Smith makes a motion to approve the 3/2/23 Minutes, Jay Buckley 2nds, passes 3-0
Mike Smith makes a motion to approve the Payroll Manifest for $11,993.00, Jay Buckley 2nds, passes 3-0
Mike Smith makes a motion to approve the Operating Account Manifest for $10,231.74 Ralph Lutjen 2nds, passes 3-0
Mike Smith makes a motion to approve the Water Assessment Fund Manifest for $123.75, Ralph Lutjen 2nds, passes 3-0

DPW
Discussion on posting the roads.
Mike Smith makes a motion to have Kelly Robitaille post the roads, Jay Buckley 2nds, passes 3-0
Discussion on driveways being plowed in. A renter on Bern Drive emailed and called the office regarding snow being pushed at the edge of his driveway. During the last storm the renter tried to have an altercation with the DPW while they were out plowing.
Mike Smith makes a motion to have Kelly Robitaille inform Madison Police of the situation, Jay Buckley 2nds, passes 3-0
A homeowner on Presidential View Drive has called a couple times and accused the DPW of pushing extra snow into their driveway. They are not here all of the time and when they come up there are multiple storms worth of snow piled up in their driveway.
Ralph Lutjen states they need to realize that if the snow isn’t removed promptly then it becomes an issue and is harder to remove.
Ralph Lutjen makes a motion to send an email or letter to the homeowner indicating that regular snow maintenance is needed and that no extra snow is being plowed in front of their driveway, Jay Buckley 2nds, passes 3-0
Discussion on the 2019 Dodge Ram transmission is slipping. The truck is going to be towed to Crest where they will do the work. The truck could be out for 3 weeks. This should be covered under the power terrain with a 5-year warranty. 

Admin 
Spoke with CMA and found out the PER grant would not be covered and the VDOE would be responsible for the $30,000 to get it done.

Commissioner Reports
Jay Buckley states that All Docks is behind on getting a quote to repair the rafts, he is going to reach out to another dock company on Lake Winnipesaukee.
Still waiting on a date from Dawson and Ian for when they are going to finish the water connection for the PRV project. 
Mike Smith states he is concerned about the extension not getting approved. The money is already in the Water Project account so the water budget will not be affected.
Discussion on cuts into the road and machinery driving on the roads as they become softer with spring coming.
Discussion on Jay Buckley entering the office last Friday when no one was there. Alexis Wagoner was working from home due to personal matters. 
Mike Smith makes a motion to remove Jay Buckleys passcode to the door or all the Commissioners codes, Ralph Lutjen 2nds for discussion. 
Discussion on why a Commissioner shouldn’t be allowed in the office alone without one of the administrators being present. Discussion on Jay Buckley missing Kelly Robitaille and Alexis Wagoner’s yearly reviews a few weeks back.
Motion failed Ralph Lutjen wants to wait until after the annual meeting to make any decisions.
Discussion on the Petitioned Warrant Article for $68,000 for Altdorf. Ralph Lutjen questions what the $68,000 entails. The Water Committee has not provided any backing information for the project. Jay Buckley states that the Water Committee is meeting Wednesday, and they will have the information then. 
Alexis Wagoner reads an email response from DES regarding needing an engineers stamp for projects to be completed “Any proposed improvement for a public water system must be reviewed and approved by NHDES prior to installation. This would include review of plans stamped by a licensed professional engineer in NH.”

Working Session
Ralph Lutjen makes a motion to open a work session for the annual meeting at 9:31am, Jay Buckley 2nds, passes 3-0
Jay Buckley makes a motion to ask the moderator to allow Kelly Robitaille, Alexis Wagoner, Chris Boldt, and non-voting residents to speak at the Annual Meeting, Ralph Lutjen 2nds, passes 3-0
Discussion on non-voting residents speaking at the annual meeting, Kelly Robitaille adds he wants Tony Eldridge and Jeff DeMartino to be able to speak for specific articles. 
Mike Smith makes a motion to send an email to Chris Boldt regarding non-voters to speak at the annual meeting, Ralph Lutjen 2nds, passes 3-0
Discussion on Warrant Article 2 
-Ralph Lutjen to bring to the table
-Ralph Lutjen suggests having Kelly Robitaille take the lead on it at the annual meeting. 
-Jay Buckley is still against the article if a vehicle breaks we fix it.
-Kelly Robitaille reads past repair history on the Volvo, it is a failing machine.
Discussion on Warrant Article 3 
-Ralph Lutjen to bring to the table
-Jay Buckley states the budget is too high in his opinion but doesn’t state where he thinks it is too high.
-Ralph Lutjen reads off significant changes in the 2023 budget
Discussion on Warrant Article 4 
-Jay  Buckley to bring to the table
Discussion on Warrant Article 5 
-Jay Buckley to bring to the table
Discussion on Warrant Article 6 
-Jay Buckley to bring to the table
-Will extend the life of the International by 5 years. 
Discussion on Warrant Article 7 
-Jay Buckley to bring to the table
-The sale of the Volvo had to be taken out of the warrant article since there was no dollar amount associated with it.
-If the Volvo is sold the funds would go into the unassigned fund balance
-If Article 2 fails then we will need to allocate money to repair the Volvo 
Discussion on Warrant Article 8 
-Jay Buckley to bring to the table
-Office to put together a slide with an itemized breakdown
Discussion on Warrant Article 9 
-Mike Smith to bring to the table
-Office to put together a slide with an itemized breakdown
Discussion on Warrant Article 10 
-Ralph Lutjen to bring to the table
-If article passes it would eliminate article #17.
-No estimate at the moment
Discussion on Warrant Article 11 
-Ralph Lutjen to bring to the table
-Jay Buckley against, too high of a fee
Discussion on Warrant Article 12 
-Mike Smith to bring to the table
Discussion on Warrant Article 14 
-Ralph Lutjen to bring to the table
Discussion on Warrant Article 15
-Jay Buckley to bring to the table
 Discussion on Warrant Article 16
-Jay Buckley to bring to the table 
Discussion on Warrant Article 17 
-Jay Buckley to bring to the table
-Voided if article #10 passes
Discussion on Warrant Article 18
-Ralph Lutjen to bring to the table
-Would need to hold a special meeting if needed funds for emergency
Discussion on Warrant Article 19
-Jay Buckley to bring to the table
-Would need to hold a special meeting if needed funds for emergency
-If the Commissioners are unable to request funds to replenish the Water Assessment Fund due to funds being taken out for water hook-ups then the Water Assessment Fund could be in danger of not having enough funds to pay for regular operating maintenance. Additionally, if funds are not transferred until after the annual meeting the funds will be in the next audit year and not correspond with when the hook-ups are actually done. 
Discussion on Warrant Article 20 
-Jay Buckley to bring to the table
Discussion on Warrant Article 13
-Ralph Lutjen to bring to the table
-Ralph Lutjen wants to amend this article to have the funds used for cluster valves and mapping rather than on the Altdorf project. Going to propose this at the annual meeting.

NON-PUBLIC MEETING
Mike Smith makes a motion at 10:24am to go into Non-Public for RSA 91-A:3, II (a).  Ralph Lutjen seconded. Roll Call Vote: Buckley-yes: Lutjen-yes: Smith-yes: passes 3-0

Jay Buckley makes a motion to come out of Non-Public meeting under RSA 91-A:3, II (a) and return to public meeting at 11:01am. Mike Smith seconded. Roll Call Vote: Buckley-yes: Lutjen-yes: Smith-yes: passes 3-0

Mike Smith makes a motion to seal the minutes from 3/7/2023 under RSA 91-A:3, II (a), Ralph Lutjen 2nds, passes 3-0

Simply Water
Discussion on potential water loss in the summit area. Keeping an eye on it.
Discussion on isolation valves and mapping.
Rough Estimate for cluster valves:
Excavation: $4,200-$5,500 per day
Material: $4,800 for 3” cluster and $9,000 for 8” cluster
Simply Water: about $1,000 per day
Total cost $10,000 to $15,000 per cluster 
Ian Hayes recommends adding the valves to bigger issue areas around the ponds like Blinden/Little Shore. Any intersection we add one that doesn’t have one improves the shutdown capability.
Ralph Lutjen questions could 3-4 be done in a year? 
Ian Hayes replies that 3-4 is doable but there is potential for risk which could take longer and cost more. 
Ralph Lutjen mentions amending the petitioned article for the Altdorf project and replacing it with doing cluster valves and mapping.
Discussion on the engineers coming out to GPS the new hook-ups and cluster valves. The asset management line item is intended to include updating the mapping system.
Mike Smith makes a motion to contact CMA about pulling GPS points for mapping purposes and what the daily rate would be, Ralph Lutjen 2nds, passes 3-0
Discussion on the PRV pit project. Ian Hayes explains they will need to cut a 12’ by something in the road on Upper Lakeview to access the old PRV pit and tie in the water lines. The street will need to be closed for a period of time. Concerns raised about finishing the project now with the roads thawing and entering mud season. 
Mike Smith makes a motion to send a letter to Dawson to hold off on any cuts and ties until after mud season when the roads can be put back together, Ralph Lutjen 2nds, passes 3-0
Mike Smith makes a motion to sign the letter out of session, Ralph Lutjen 2nds, passes 3-0

Mike Smith makes a motion to adjourn at 11:33am, Ralph Lutjen 2nds, passes 3-0

Respectfully submitted,
Alexis Wagoner, Administrator.
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