VILLAGE DISTRICT OF EIDELWEISS
Commissioners Meeting
Wednesday June 21, 2023

The Board of Commissioners met at 9:00am on Wednesday June 21, 2023.
In attendance for the public meeting are Commissioner Ralph Lutjen, Commissioner Mark Graffam, Commissioner Mike Smith, Alexis Wagoner-Administrator, Kelly Robitaille-DPW Forman, Jay Buckley, Dinah Reiss, Larry Sodano & Bob Ingram
Meeting videotaped by Kasia of Madison TV

At 9:00am Commissioner Ralph Lutjen calls the meeting to order

Mike Smith makes a motion to approve the agenda Ralph Lutjen 2nds, passes 2-0

Public Meeting
Mike Smith makes a motion to approve the 6/12/2023 Meeting Minutes, Ralph Lutjen 2nds, passes 2-0.
Mike Smith makes a motion to approve the 6/13/2023 Non-Public Meeting Minutes, Ralph Lutjen 2nds, passes 2-0.
Mike Smith makes a motion to approve the Operating Account Manifest for $4,769.65, Ralph Lutjen 2nds, passes 2-0
Mike Smith makes a motion to approve the Water Assessment Fund Manifest for $10,455.88, Ralph Lutjen 2nds, passes 2-0

DPW
Discussion on driveway permits for 40 Huttwil Drive and 9 Blinden Drive.
Mike Smith makes a motion to approve 40 Huttwil Drive and 9 Blinden Drive driveway permits for construction, Ralph Lutjen 2nds, passes 2-0
Mark Graffam entered the meeting.
Discussion on the outhouse pumping, Kelly Robitaille still has not had anyone call back or come out to look at the outhouses. They are getting worse by the day. The porta potties are expensive for this year but for next year we could get a good rate.
Ralph Lutjen makes a motion to acquire porta potties for the price of $3,555.57 plus the delivery fee of $238.84, Mike Smith 2nds, passes 3-0
Mike Smith suggests continuing to look for someone to pump out the outhouses as that still needs to be done.
Mark Graffam asks which line item this would come out of- it would be parks and recreation which had $8,000 put aside.
Kelly Robitaille discusses vandalism that happened at the basketball court on Eidelweiss Drive, picnic tables at Thusis beach that were thrown into the pond and a bird’s nest that was destroyed with eggs in it.
The DPW will be putting the speed bumps out prior to the 4th of July and line painting will be done in the next day or so.
Discussion on the backhoe offers.
Ralph Lutjen makes a motion to accept the bid for $30,000 for the backhoe, Mike Smith 2nds, passes 3-0
If there is no word back from that buyer, then we will have the interested party from VT come down this Friday.

Admin 
Ralph Lutjen makes a motion to approve the July Meeting schedule, Mike Smith 2nds, passes 3-0
Discussion on game cameras for the outhouses, the cameras are $135 for four of them plus $30 for the SD cards and $25 for batteries. Going to defer until we see what happens with the outhouses. 
Discussion on replacing the office toilet.
Ralph Lutjen makes a motion to spend up to $100 on a new toilet for the office, Mike Smith 2nds, passes 2-1 Mark Graffam votes against.
The Water CCR is completed and on the VDOE website.
Discussion on the Reinach Tank payment of $63,470.00 which is due on 7/14/2023. There are insufficient funds to pay that bill.
Ralph Lutjen makes a motion to make a drawdown from the TAN Note in the amount of $65,000 on July 1st, Mike Smith 2nds, passes 3-0
The office is going to look at the due date of the Primex bill as well as when the tax check is anticipated to be in.
Dinah Reiss spoke with Northway, and they can do an additional $150,000 for the TAN Note at the rate of 4.5%
Mark Graffam makes a motion to secure the additional $150,000 line of credit with Northway Bank, Ralph Lutjen 2nds, passes 3-0
Discussion on the FDIC insuring up to $250,000 and the auditors’ requests. Dinah Reiss spoke with Bank of New Hampshire, and they do not want to switch our account to sweep account since it would cost them money when the account would be inactive since we rarely have over $250,000 in that account. Dinah is going to write a letter to the auditor explaining the situation. Additionally, if the account were to go over $250,000 the Commissioners could open another account and manually move the funds. 
Discussion on the water hook up at 13 Thusis. Should the water main be extended from the intersection of Eidelweiss Drive or from the 2” main?
Mark Graffam makes a motion that the line be a 4-inch line and brought back to the intersection of Eidelweiss Drive, Mike Smith 2nds, passes 3-0
Discussion on the VDOE extending the water main to connect the water main in a loop.
Ralph Lutjen makes a motion to determine the cost of connecting the loop an additional 100-feet with valves and road conditions included Mike Smith 2nds and states we need to involve the engineer for this, motion passes 3-0
Kelly Robitaille brings up that the water ordinance states the water main must be brought to the furthest point of the property.
Ralph Lutjen makes a motion to have the homeowner get information for a proposal for the Board of Commissioners to review, Mike Smith 2nds, passes 3-0
Mike Smith makes a motion to sign the investment policy, Mark Graffam 2nds, passes 3-0
Ralph Lutjen makes a motion to transfer $10,000 from the Water Assessment Fund to the Water Line Extension CRF, Mike Smith 2nds, passes 3-0
Discussion on 52 Bern Drive Water Hook-up application.
Ralph Lutjen makes a motion to approve the water hook-up application for 52 Bern Drive, Mark Graffam 2nds, passes 3-0   

Commissioner Reports
Mark Graffam: Discussion on Class 6 roads and the owners of the properties putting in culverts and ditches along the roads. People are getting building permits without driveway permits. We need to gain control of the Class 6 roads as they are VDOE owned.
Discussion on setting up a meeting with Bob Boyd to discuss with him building permits and the process in the District.
Mike Smith: Put together a list of water projects to start looking at, some projects could be done this year others will need to get engineering done for and set funding aside to present to the voters at the annual meeting. Have the office send the list to Ian so that he can prioritize which to do first and then send them to CMA to get pricing and specs.
Mike Smith makes a motion to have Ian Hayes prioritize the list of water projects, Ralph Lutjen 2nds, going to hold off until next week.
Ralph Lutjen discusses that the issue is the availability of funds. We have some money, but we need to determine other means of financing to complete the projects as well as the capability of what we can afford.
Discussion on bonds and how they work.
Discussion on going through the bank to get a loan verse going through the bond bank.
Review of Granite State Analytical results, all green checks.

Public Comment
Dinah Reiss comments that there is a good amount of money in the CRF accounts to use and start doing some smaller projects this year.
Dinah Reiss questions if there is any data on the leaks that have happened on Interlaken Circle over the past 5-7 years.
Mike Smith states there are reports but the piping in that area is not completed but what is done is very old and needs to be replaced.
Jay Buckley asks a question about the water bills.
Larry Sodano comments that he thinks the Commissioners are on the right track with the water projects. He also adds that the quotes from CMA are very high and should be looked at again. 
Discussion on where the Commissioners are at with Ian Hayes and signing a new water contract. 
Bob Ingram gives an update on the rafts that Doug Prescott put together. They will be working hard to get the rafts done and have at least two installed prior to the 4th of July.
 
NON-PUBLIC MEETING
Ralph Lutjen makes a motion at 10:35 am to go into Non-Public for RSA 91-A:3, II (a).  Mike Smith seconded. Roll Call Vote: Lutjen-yes: Graffam-yes: Smith-yes: passes 3-0

Mike Smith makes a motion at 11:01am to leave Non-Public for RSA 91-A:3, II (a).  Ralph Lutjen seconded. Roll Call Vote: Lutjen-yes: Graffam-yes: Smith-yes: passes 3-0

Mark Graffam makes a motion to approve Jeff DeMartino’s time off request, Ralph Lutjen 2nds, passes 3-0

Mike Smith makes a motion to adjourn at 10:23am, Ralph Lutjen 2nds, passes 3-0

Respectfully submitted,
Alexis Wagoner, Administrator.

