
VILLAGE DISTRICT OF EIDELWEISS
Commissioner’s Meeting
Tuesday, October 31, 2023

The Board of Commissioners met at 9:00am on Tuesday, October 31, 2023.
In attendance for the public meeting are Commissioner Ralph Lutjen, Commissioner Mark Graffam, Commissioner Mike Smith, Kelly Robitaille – DPW Foreman, Katelyn Quint – Administrator (via telephone), Doug Prescott and Gloria Aspinall. 
Meeting videotaped by Kasia of Madison TV

Public Meeting

At 9:00am Commissioner Ralph Lutjen calls the meeting to order.

1. Approval of Agenda – Ralph Lutjen makes a motion to approve the agenda as printed Mike Smith 2nds, Commissioner Graffam would like to add Community Power to the agenda under Eversource Usage, motion passed 3-0-0 

2. Approval of Minutes 
a.  Mike Smith makes a motion to approve the 10/24/23 meeting minutes as printed, Ralph Lutjen 2nds, comment on minutes, people should watch the video, Commissioner Graffam indicated that previous minutes were approved that were incorrect, rejected Commissioner Graffam’s minutes stating they were a transcript, which they weren’t a transcript and nobody should trust these minutes, Commissioner Lutjen indicated that there is an opportunity to adjust minutes, motion passed 2-1-0
b. Ralph Lutjen makes a motion to approve the Non Public RSA 91-A3, II (a) 10/24/23 meeting minutes as printed, Mike Smith 2nds, motion passed 3-0-0

3. Approval of Manifest - 
a. Mike Smith makes a motion to approve the 10/31/2023 Payroll Manifest for $8,198.20, Ralph Lutjen 2nds, motion passed 3-0-0
Mike Smith makes a motion to approve Operating Account Manifest $6,539.56, Ralph Lutjen 2nds, motion passed 3-0-0

4. DPW:

A. Welcome back to Kelly!
B. Blowing of leaves throughout the district – need to blow the leaves off the roads before grading can happen
· Eidelweiss Drive is priority
· Rebuilding hydraulic pump on the blower, hopefully it will be back up and running in the next few days
C. Grison is going to be fixed and ready for the winter where the pipe washed out
D. Kelly indicated that salt is a necessity; some salt is in the shed but not enough to get us through the first of the year.  We spent $3,569.88 last year for our first load of salt.

Ralph Lutjen makes a motion for Kelly to place an order for salt, Mike Smith 2nds, comment on how much was spent last year and will get it load by load, motion passed 3-0-0

E. Warrant Article 6 – 7400 International
· Start project now or encumber for the spring
· $608.87 of the $10,000 has been spent to date
· It’s late in the year, due to outfit it for the winter and the spring would be better to make repairs

Mike Smith makes a motion to encumber the funds for Warrant Article for International to next year, Ralph Lutjen 2nds comment on $608.87 of the $10,000, motion passed 3-0-0

F. Kelly’s Accumulated vacation time that is left for the rest of 2023
· He has week that he doesn’t dare to take the week with the work load

Mike Smith makes a motion to instead of Kelly taking his vacation we pay Kelly for his vacation time, Ralph Lutjen 2nds, motion passed 3-0-0

G. Thusis Road update, quite a bit of work to do button that up
· They are responsible for putting the gravel down, but Kelly has offered to the final grade on the road
· Pressure test failed – looking for where it is losing pressure
· Agreement is that the new water hook up and the builder is going to put the road back by purchasing the materials

5. Simply Water:

A. Update of Water Ordinance
· Table this until next week when Ian is present
B. Dawson’s Excavation Email
· Dawson’s Excavation indicated that they are willing to come back to the VDOE and complete the outstanding water hook ups
· The date was extended at last week’s meeting from October 31, 2023 to November 30, 2023 depending on weather
C. Simply Water Estimate
· Estimate for work to be done in the Como Zone PRV

Mike Smith makes a motion to accept the estimate to get the work done, Ralph Lutjen 2nds, comment from Commissioner Graffam regarding flow information requested by Nick Sceggell through the valve PRV to better analyze the flow problem through Como, Nick wrote a memo with his best guess without that flow information, with the approval of the new houses to the list, priority of the VDOE is to run the 2500 ft of 4” main from the intersection of Oak Ridge Rd and Saint Moritz down to the PRV at this time the PRV should be re-built with the 4” main, motion tabled until Ian is present 3-0-0

D. Dawson’s Excavation estimate for water hook up of $2,700 for 14 Geneva Place

Ralph Lutjen makes a motion to accept the estimate, Mike Smith 2nds, motion passed 3-0-0

6. Administration Report

A. Eversource Usage Report
· Nothing out of the norm
· Usage is less than 2022, however the cost is higher due to increase in rates
· May was the lowest month of the year
· February is higher in both 2022 & 2023 due to bleeders
B. Community Power Coalition of NH
· Community Power Coalition offers a table of rates to choose from based on the cleanness of manufacturing of the electricity
· Appears to be a viable option for the VDOE
· The VDOE can get the lower rate, all the citizens can also receive that lower rate, which we could bring to the Annual Meeting
· The VDOE doesn’t need to bring this contract to the Annual Meeting
· Article 12 passed that as long as it was a 3 year term

Ralph Lutjen makes a motion to start a dialog, Mark Graffam 2nds, motion passed 3-0-0

7. Signature Items

A. Granite State Analytic Agreement

Ralph Lutjen makes a motion that we approve Granite State Analytic fees for 2024 $5,340, Mike Smith 2nds, motion passed 3-0-0

8. Commissioner Reports

Mark Graffam: 

A. Moved date for touring facilities to next Monday, November 6th
· Waiting on confirmation from Simply Water

B. Water Pond Level Ordinance
· Mark Graffam has requested to see the water level log book

Mike Smith:

A. CMA Meeting Upcoming

Mike Smith makes a motion to have Ian come to the meeting next week to plan for the CMA meeting that is on November 14, 2023, Ralph Lutjen 2nds, motion passed 3-0-0

Ralph Lutjen:

A. No report

9. Correspondence

A. Northway Bank Letter
· Habitat for Humanity letter indicating they did not renew their letters of credit because the projects were completed

10. Public Comments

A. No public comments


Ralph Lutjen makes a motion to adjourn the meeting at 9:35am, Mark Graffam 2nds, motion passed 3-0-0

Respectfully submitted,
Katelyn Quint, Administrator.
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