
VILLAGE DISTRICT OF EIDELWEISS
Commissioner’s Meeting
Tuesday, November 21, 2023

The Board of Commissioners met at 9:00am on Tuesday, November 21, 2023.
In attendance for the public meeting are Commissioner Ralph Lutjen, Commissioner Mark Graffam, Commissioner Mike Smith, Katelyn Quint – Administrator, Kelly Robitaille – DPW Foreman, Gloria Aspinall, Jay Buckley, Doug Prescott, and Paula Doyle.
Meeting videotaped by Kasia of Madison TV

Public Meeting

At 9:00am Commissioner Ralph Lutjen calls the meeting to order.

1. Approval of Agenda – Mike Smith makes a motion to approve the agenda as printed, Ralph Lutjen 2nds, Mark Graffam amends motion to add audit under 7b and Thusis project and under 10b, Ralph Lutjen 2nds, audit will be added under 7b, amended motion passed 3-0-0 

2. Approval of Minutes 
a.  Mike Smith makes a motion to approve 11-8-23 meeting minutes, Ralph Lutjen 2nds, motion passed 2-1-0
b. Mike Smith makes a motion to approve 11-14-23 meeting minutes, Ralph Lutjen 2nds, Mark Graffam amends motion to add Mike Smith made a motion to approve of 11-8-23 meeting minutes, there was no 2nds the motion failed, discussion that he made a motion on minutes that didn’t exist, Mark Graffam stated that “he clearly didn’t read the email that stated that there were no minutes”, discussion on how this issue has proven Mark Graffam point on why he has voted no on the meeting minutes the last month and that nobody should trust these minutes without watching the video, Mark Graffam would like to add to the minutes the Village District of Eidelweiss government has a stench of a criminal enterprise, discussion on how the minutes don’t mention the $69,315 deficit shown on the draft audit, however the mention of this was on page 3 of the draft minutes written and presented by Katelyn, discussion on the minutes being a reflection on Katelyn, discussion on what by law needs to be included in the minutes and asked if those items are missing, amended motion passed 2-1-0

3. Approval of Manifest - 
a. Ralph Lutjen makes a motion to approve the 11/21/2023 Water Assessment Fund Manifest for $5,108.53, Mike Smith 2nds, discussion on why the Water Assessment Manifest was $5,108.53 and not $5,294.53, Katelyn explained that the transfer request from the Water Assessment Fund back to the Operating account was for the amount of $5,294.53 and a deposit was made in the amount of $186 from an invoice received by 29 Grison Rd for their prorated water bill because there hook up is completed, more discussion on how the transfer was approved by the BOC on 11-8-23, Katelyn explained that the Transfer Request Form is present to the BOC at the beginning of each month for approval for a transfer on or around the 15th of each month, the transfer cannot be completed without the BOC approval, motion passed 3-0-0

b. Mike Smith makes a motion to approve Operating Account Manifest $8,926.08, Ralph Lutjen 2nds, motion passed 3-0-0

Mike Smith makes a motion to take a 5-minute break, Ralph Lutjen 2nds, motion passed 3-0-0

4. DPW:

A. 100 Oak Ridge Rd 
· Discussion on when the property was sold by the VDOE to the current homeowner the property was deeded for 4 parking spots, however Kelly indicated that it is not clear as to where the 4 spots ends
· This is an issue to make it clear where the DPW is responsible for plowing the snow and where the homeowner is responsible for plowing
· Jay Buckley stated that there should be a pin as a corner marker to specify where the parking spots end

Mike Smith makes a motion to have Katelyn contact Ron Briggs to verify that he put the pins in and if not to come back and install the pins, Ralph Lutjen 2nds, motion passed 2-0-1
 
B. Thusis Road – the DPW cannot plow that road the way it is 
· There is a hole in the middle of Eidelweiss Dr with cones around it, however it should be covered before the snow falls
· The DPW is going to steer clear of Thusis until things are cleaned up – minimal travel so not much impact
· Email was sent to Difeo Construction to hook up the temporary line to 4 Thusis Rd and insulate it, so that the homeowners water line doesn’t continue to freeze

Ralph Lutjen makes a motion to have Kelly contact Ian to discuss the hole in Eidelweiss Dr. for safety reasons, discussion on the status of the Thusis project, chlorinated Monday but the sample can’t be drawn until next Monday and results won’t be back until a week from tomorrow, Mike Smith 2nds, motion passed 3-0-0

C. G.W. Brooks proposal/estimate
a. To bring Grison Rd and Burgdorf Rd back to pre-existing conditions, which needs to be given to FEMA for mitigation
b. Fix the culverts correctly so that the culverts don’t continue to fail and fixing the same issue over and over again
c. Consulting fee and further things on an hourly basis
d. FEMA was interested in getting a cost for their review to come up with a cost for the project, we have the permit and we have the original cost estimate
e. We will receive an itemized bid specs which is much more definative for FEMA to review
f. Any cost incurred can be used for FEMA

Mike Smith makes a motion to approve the G.W. Brooks quote, Ralph Lutjen 2nds, discussion on the cost being on this years budget and knowingly over spending the budget, however this is a very time sensitive, discussion on a FEMA project that has been submitted for the water line wash out and the reimbursement of those monies that have already been spent, motion passed 2-1-0

Mike Smith makes a motion to approve to spend up to $1,500, Ralph Lutjen 2nds, 2-1-0

D. Street Signs
· Missing street signs throughout the district
· Big Loop & Oak Ridge Rd

Ralph Lutjen makes a motion to purchase up to $200 for street signs, Mike Smith 2nds, motion passed 2-1-0

E. Water Crafts left on racks, DPW is going to remove them

5. Simply Water:

A. Did not attend the meeting

6. Administration Report

A. Laptop Purchase – budget of about $1,300 

Mike Smith makes a motion to have Katelyn do homework on the laptop that she wants purchased against next years budget, Ralph Lutjen 2nds, Commissioner Graffam has requested the vote happen again next year, motion passed 3-0-0

Mike Smith makes a motion to purchase the new doorbell that is proposed against next years budget, Ralph Lutjen 2nds, motion passed 3-0-0

B. 2023 Tax Rate
· Research on the previous years tax bills versus this year
· 2022 was much lower due to the sale of the lodge, which the funds were used to offset the tax rate
· 4 year comparison from 2018 to 2021 is an average of $5.50, which 2023 is $5.86

C. 13 Thusis Billing
· Discussion about the VDOE responsible for and what is the homeowner responsible for
· Billing received so far are from; Difeo Construction, Coleman Concrete, Simply Water, Smithfield Plumping & Heating, and Coleman Rental
· Simply Water from 10/10/23 through 11/6/23, we do expect another bill for the reminder of the time.  The initial bill is $8,147.50.
· What would the bill have been if the project had gone well?
· Difeo Construction bill is $13,300, which is the 190 feet of water line installed at $70 from intersection of Eidelweiss Dr to 4 Thusis
· Additional work needs to be done before considering paying these bills
· Discussion is tabled until the breakdown is completed

D. Gordon T. Burke Estimate
· Email received from GTB with an estimate to complete the outstanding water hook up at 56 Huttwil Dr in the amount of $2,750

Ralph Lutjen makes a motion to approve the estimate from GTB for 56 Huttwil Dr water hook up, Mike Smith 2nds, motion passed 3-0-0

7. Old Business/Tabled Items:

A. First Point Power Rates
· Discussion on the best rate from now until end of June
· .118 would be the rate if we signed the contract through the end of November
· .132 is the rate through June 2024 
· In order to join the Community Power Coalition there needs to be an Electrical Aggregation Committee formed, does that need to be residents or can it be the BOC?
· Mark Graffam stated that it could form the committee
· Resident Jay Buckley stated that residents can utilize the rates and it is saving the district operations budget

Ralph Lutjen makes a motion to get a new contract with an end date of 6/1/2024, Mark Graffam 2nds, discussion on project costs, motion passed 2-1-0

Mark Graffam makes a motion to email attorney to point out that the contract is non-binding, Ralph Lutjen 2nds, motion passed 3-0-0

B. Audit Update
· Discussion on the work that Ralph and Katelyn have done to understand the audit
· There are questions that have been presented to the auditors and they have responded, however we don’t understand their response
· Meeting scheduled via Microsoft Teams next Tuesday at 2pm to discuss our questions 

Mark Graffam makes a motion to have the auditor meeting here during the BOC meeting, Ralph Lutjen 2nds, discussion on conversation with the auditor meeting, amended motion to have a telephone conference on December 5, 2023 during the BOC meeting, Ralph Lutjen 2nds, amended motion passed 3-0-0

8. Signature Items

A. Non-Attest Services Draft Approval
B. Legal Request
· Two documents that has been previously signed, however it needed to be on District letterhead

9. Commissioner Reports

Mark Graffam: 

Commissioner Mark Graffam reported that the Community Power Coalition now has understanding on Village Districts
· Residents can utilize the rate
· A percentage of the money paid into the coalition also has 11% goes into a fund that the Village owns and can get in full if we decide to opt out of the coalition, which is there for the VDOE to use for sustainable power projects
· Project costs are a concern as we don’t know what project they could get into
· Opening the door for cost escalation over time which we have effective little ability to deal with
· Opportunities for the group to spend money, which could increase rates

Discussion on why CMA was in attendance for the presentation, it seemed like a huge expense for their presentation.
· Question as to why Abbie’s proposal is in CMA hands not VDOE
· Didn’t make sense or see the reason for CMA to drive here and spend their time

Ralph Lutjen makes a motion to submit curb stop information to Abbie, Mike Smith 2nds, discussion on the number of curb stop cards that are being sent to Abbie, motion passed 2-1-0

Mike Smith:

Commissioner Mike Smith reports about the presentation last week from CMA and Abby Fopiano
· He believes the most important part of the presentation was in regards to the mapping
· With mapping the VDOE becomes more independent with respect to the water system
· Knowledge of the water system is also a vital part, number of valves and location and operations could be problem
· Potential loss of our water operator is another issue, if he ever left the VDOE would be in serious trouble

Discussion on Administrator Katelyn performance
· Katelyn came into the VDOE office with no training
· Picked up all the pieces and kept the District running, she should be commended and thank you for the job well done
· Mike Smith is appreciative of what has been done as the VDOE could have been in trouble
Ralph Lutjen:

Discussion on FEMA work that has been done by Katelyn and Kelly
· A lot of detail goes into the approval process
· Successful feedback from FEMA with getting some value back 
· Feel confident on the culvert issue on Grison & Burgdorf will receive consideration

10. Correspondence

Discussion on CRF request that needs to be submitted by the 5th of December to the Trustees of the Trust Fund for their last meeting of 2023

11. Public Comments

Gloria Aspinall
· Comment – asking all questions and answers go through the chair to avoid comments, acquisitions, and name calling
· Really shocked at the annual meeting that the budget was left the same as last year, inflation was a huge issue, she wishes her opinion would be considered

Paula Doyle
· Discussion on amendments to the DPW contract and why the VDOE made a change to put him back at an hourly rate
· The contract was suppose to save the VDOE money
· Legal issue as far as an exempt employee, which caused the revert back to an hourly rate
· Changes suggested by the Attorney were made to the final contract
· 11 weeks on the contract it was $266.36 with amounts to just shy of $3,000 with serious budget issues
· Contract was sloppy and she suggested that the BOC should go back and write a check to reimburse the District
· BOC keeps approving and not paying attention to the budget and that is their responsibility as Commissioners

Jay Buckley
· Mr. Chairman is willing to overspend the budget – catastrophic rainfall and spending go basically unabated 
· Discussion on emergency expenditures – should be for emergency items only
· “Commissioner Mike Smith stated that Commissioner Mark Graffam is tripping over nickels to pick up pennies”
· What constraints have been made to adjust the budget
· Steps have been taken over the year
· All of the gravel expenditures with an exception of very little were attributed to the storms 

Doug Prescott
· Office repairs be done by Mark Chute, interested in doing small projects
· Proposal of work that needs to be done at the Cabana and the security of the VDOE documents are an issue
· Replacement of door
· Risk of fire due to electrical issues

Link for video of the meeting: https://www.youtube.com/watch?v=_hURbJoq97U&t=254s 

Ralph Lutjen makes a motion to adjourn the meeting at 10:34am, Mike Smith 2nds, motion passed 3-0-0

Respectfully submitted,
Katelyn Quint, Administrator.
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