


VILLAGE DISTRICT OF EIDELWEISS
Commissioner’s Meeting
Tuesday, December 12, 2023

The Board of Commissioners met at 9:00am on Tuesday, December 12, 2023.
In attendance for the public meeting are Commissioner Ralph Lutjen, Commissioner Mike Smith, Commissioner Mark Graffam, Katelyn Quint – Administrator, Kelly Robitaille – DPW Foreman, Ian Hayes – Simply Water, Noah Packard – Simply Water, Doug Prescott, and Gloria Aspinall.
Meeting videotaped by Kasia of Madison TV

Public Meeting

At 9:00am Commissioner Ralph Lutjen calls the meeting to order.

1. Approval of Agenda – Mike Smith makes a motion to approve the 12-12-23 agenda as printed, Ralph Lutjen 2nds, motion passed 3-0-0

2. Approval of Minutes – 
a. Mike Smith makes a motion to approve 12-5-23 meeting minutes, Ralph Lutjen 2nds, motion passed 2-0-1 

3. Approval of Manifest - 
a. Mike Smith makes a motion to approve the 12-12-2023 Payroll Manifest for $9,796.10.00, Mike Smith 2nds, motion passed 3-0-0

b. Ralph Lutjen makes a motion to approve Operating Account Manifest $7,149.63, Mike Smith 2nds, motion passed 3-0-0

4. DPW:

A. Rain Storm on Sunday December 10, 2023
· We didn’t get as much rain as they originally said, but we did get about 2.5 to 3 inches
· The Dam is about 6 inches over the grate, with ice forming on it
· The Grison Rd culvert survived, with the bottom culvert being over taken pretty quickly
· The overflow culvert did release the water

B. 47 Huttwil Drive 
· The unfinished driveway washed out and the water went over the culvert, causing the road to be washed out and damaging the neighboring property
· Kelly met with Commissioner Lutjen on site Monday, to assess the damages
· Kelly also met with the contractor and explained what needed to be done to rectify the issues
· They need to reestablish the ditch
· Replace the culvert as the one installed is too small at 12” and not the 15” listed on the driveway permit
· Gravel needs to be hauled in to fill in the washout and re-grade the road, which the final grade will be completed by the DPW	
· Kelly is concerned that the homeowner doesn’t want to take responsibility for the issue due to the fact that the water line has been installed yet 
· Road will be finished today

5. Simply Water:

A. Thusis Project
· Work continued last week to get the chlorination test closer to the gate valve as possible
· That sample will be drawn today and hopeful to get results Thursday
· Discussion on the type of results, for Chloroform absent or present, which tells you whether the bacteria is there or not

B. Dawson Progress
· Discussion on Dawson’s mobilizing by the end of the week and starting the outstanding jobs beginning of next week
· Jake Dawson was not available for the meeting as originally planned

Mike Smith makes a motion to extend the date in the water ordinance to December 31, 2023, which will allow Dawson’s to complete the work, Ralph Lutjen 2nds, motion passed 3-0-0

C. CSV Spreadsheet 
· This spreadsheet was requested in a 91-A from Commissioner Graffam, which was created by previous employee and Treasurer Dinah Reiss
· This is an excel spreadsheet that hasn’t been updated since it was created
· This spreadsheet is a great piece of information that Simply Water will add to their documentation for the VDOE
· New tie cards that are submitted to the VDOE after the water hook up has been completed
· Physical drawing of the location, which is the most useful thing for Simply Water as it is a drawing

D. Asset Management
· This spreadsheet has been around for about 6 years, which is also going to be a help to the asset management project
· This information will continue to be complied, documented and accessible
· Using asset management will allow all of this information to be stored in a more centralized location
· Waiting for the proposal from Josh, which was delayed due to Thanksgiving

Mike Smith makes a motion to have Katelyn start going through the last 5 or 6 year and formulate a list of hook ups to formulate tie cards, Ralph Lutjen 2nds, motion passed 3-0-0

Mike Smith makes a motion to have Katelyn contract the NH Homeland Security to get clarification if the list and ties that are associated with it is public and non-public documents, discuss on the NH Homeland Security feedback, however they don’t override 91-A Ralph Lutjen 2nds, motion passed 3-0-0

Ralph Lutjen makes a motion to send the spreadsheet to the engineers, so they can forward it to Abby for asset management proposal, Mike Smith 2nds, discussion on whether there will be a charge for sending this to the engineer, motion passed 2-1-0

E. Water Ordinance Update
· Ian suggested we get a homeowner package together so that homeowners know exactly what needs to be done, but also have this added to the ordinance 
· Require insurance certificate from the contractor for a safety net, which really should be required for any contractor that does work in the VDOE

Mike Smith makes a motion for Katelyn to create a list and coordinate with Ian to present to the homeowners when they ask for a new water hook up package, Ralph Lutjen 2nds, motion passed 3-0-0

F. Winter Storm Issues
· Power outages are an issue regarding our pumphouses throughout the VDOE
· Lost power at Jungfrau and Reinach, which is high risk
· When the VDOE losses power at the pumphouse we are on borrowed time
· Generators are another issue that Ian would like to see addressed
· Jungfrau and DPW being priority 
· Exploring our options on projects that need to be completed
· Discussion on getting this ready for a warrant article and gathering quotes for the annual meeting 
· Discussion on the Reinach tank and how the water flows throughout the VDOE
· Discussion on if we can get water out of the Reinach tower without power
· Also an important discussion on the drawings that should have been provided to the VDOE after the Reinach project was completed
· Discussion on plans for 2024 that should be dealt with immediately
· Projects need to be derived from asset management, so it makes it tough for Ian to make a solid plan that the VDOE is working towards
· There is an understanding that projects may pop up that weren’t on the list

Mike Smith makes a motion to have Ian prioritize a list of projects that need to be completed for the annual meeting, discussion on asset management being the number one on the list, Ralph Lutjen 2nds, motion passed 3-0-0

6. Administration Report

A. Deputy Village Clerk
· Wooden McNiven presented a letter to request of appointing Doug Prescott as the Deputy Village Clerk

Mark Graffam makes a motion to appoint Doug Prescott as the Deputy Village Clerk, Ralph Lutjen 2nds, motion passed 3-0-0

B. Monthly Budget
· Reasonably in good shape as we approach the year end
· Various areas that are at high level of spending, primarily in the highway
· This is due to the major incident – storm and costs associated with it
· November was a light month in respect to the expenses
· We have not applied the $30,000 CRF to any of these expenses
· Discussion on funding of CRF’s for December 15th that is from cash flow
· TAN note needs to be paid by the 15th

Ralph Lutjen makes a motion to apply the following $30,000 CRF money to the following accounts budget line items, $12,000 to the gravel account, $5,000 to the Overtime account, $4,000 to the Part Time account, and $9,000 to the Full-Time account, Mike Smith 2nds, motion passed 3-0-0

Ralph Lutjen makes a motion to prepare a check for $35,00 to be deposit into the CRF, one being the road and other equipment, Mike Smith 2nds, motion passed 3-0-0

Mike Smith makes a motion to sign the CRF Trustee check out of session, Mark Graffam 2nds, motion passed 3-0-0

· Water budget is over by $8,461 – auditor commented that we need to be more conscious of our budget as last year we were over $6,000
· Its not taxes and not a major issue to be over the budget, however we should be more mindful
· If you look at the $9,000 from the storm damage than we essentially break even on the budget
· Potentially FEMA reimbursement by end of 2023
· Discussion about having a white board that has the water hook ups tracking the progress to elevate legal issues 

C. Holiday Schedule
· 2024 Holiday Schedule

Ralph Lutjen makes a motion to accept the holiday schedule, Mike Smith 2nds, motion passed 3-0-0

D. Annual Meeting
· Discussion on email on dates for upcoming Annual Meeting
· Ballots, when do nominations need to be submitted – January 31st through February 9th – those need to be submitted to the Village Clerk or Deputy Village Clerk
· Petition Warrant articles are due to Katelyn in the Administration Office by February 13th, which means our Budget Hearing cannot be before that date
· Tentatively Budget Hearing be Friday, February 16, 2024 at 6pm with a snow date of Friday, February 23, 2024 at 6pm

Mike Smith makes a motion to have the budget hearing on 2/16/24 with a snow date of 2/23/24 at 6pm for both Operating and Water budget to be held at the Madison Town Hall, Mark Graffam 2nds, motion passed 3-0-0

· If a second budget hearing is needed the date can be determined at the first budget hearing, if needed
· We cannot hold a budget hearing after February 28, 2024, which is our drop dead date 
· The petition warrant articles can be delivered to Katelyn at the Administration Office by Tuesday, February 13, 2024
· The Clerk has be available to the public the Friday before the budget hearing from 3pm until 5pm to collect absentee ballots, which is February 9th


7. Old Business/Tabled Items:

A. Audit Update
· No numbers have changed

Ralph Lutjen makes a motion to accept the audit as a final version , Mike Smith 2nds, motion passed 2-0-1

8. Signature Items

A. Representation Letter
· The VDOE is acknowledging that they have fulfilled there responsibilities and to the best of our knowledge they have accomplished the audit

Ralph Lutjen makes a motion sign the Representation Letter, Mike Smith 2nds, motion passed 2-0-1

B. Huttwil Parking Lot Request Form
· December 15th until February 24th, he is not a resident, so it has a NY plate

Ralph Lutjen makes a motion to reject the parking lot request form, Mike Smith 2nds, discussion on the registration expiration date, motion is amended to approve the request for 30 days, Mike Smith 2nds, amended motion passes 3-0-0

C. Administration Office Policy

Ralph Lutjen makes a motion to approve the policy presented by Katelyn, Mark Graffam 2nds, no discussion on policy, motion passed 3-0-0

9. Commissioner Reports

Mark Graffam:   

Mike Smith:

A. Meeting with the Attorney
· Rescheduled potentially the 19th at 12:30

B. Budget Hearing
· Something has to change due to inflation
· Budget issue was huge for road repairs that weren’t able to be done that should have been done
· Limbing and dangerous trees that have died that will eventually start falling off, safety issues with dead trees leaning
· Boulders sticking out of the road due to the lack of gravel, which is the line item that took the biggest hit on the budget cut

Ralph Lutjen:


10. Correspondence

A. Warrant Articles
· Warrant articles need to be submitted to the Attorney by mid January

11. Public Comments

Gloria Aspinall
· Deputy Clerk was suggested by the Village Clerk Wooda McNiven
· Modification to the Dam Ordinance, which is going to be a warrant article 

Mike Smith makes a motion to have Katelyn contract Eversource regarding trees in the VDOE, Ralph Lutjen 2nds, motion passed 3-0-0

Link for video of the meeting: https://www.youtube.com/watch?v=Tkej7cPO9l8 

Mike Smith makes a motion to adjourn the meeting at 10:35am, Ralph Lutjen 2nds, motion passed 2-0-0

Respectfully submitted,
Katelyn Quint, Administrator.
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