


VILLAGE DISTRICT OF EIDELWEISS
Commissioner’s Meeting
Tuesday, December 19, 2023

The Board of Commissioners met at 9:00am on Tuesday, December 19, 2023.
In attendance for the public meeting are Commissioner Ralph Lutjen, Commissioner Mark Graffam, Katelyn Quint – Administrator, Kelly Robitaille – DPW Foreman, Gloria Aspinall, and Doug Prescott.
Meeting videotaped by Kasia of Madison TV

Public Meeting

At 9:00am Commissioner Ralph Lutjen calls the meeting to order.

1. Approval of Agenda – Ralph Lutjen makes a motion to approve the 12-19-23 agenda as printed, Mark Graffam 2nds, motion passed 2-0-0

2. Approval of Minutes – no minutes to report

3. Approval of Manifest - 
a. Ralph Lutjen makes a motion to approve the 12-19-2023 Water Assessment Fund Manifest for $4,128.81, Mark Graffam 2nds, motion passed 2-0-0

b. Ralph Lutjen makes a motion to approve Operating Account Manifest $271,017.29, Mark Graffam 2nds, discussion on gloves purchased for DPW trucks for employees to use when operating that vehicle, these should not fall under clothing, discussion on office repair quote vs invoice – it is the same price, discussion on Fairfield invoice – which was for the purchase of springs for plows, motion passed 2-0-0

4. DPW:

A. Thusis Rd Water Main 
· Water test passed
· DPW will address the hole in Eidelweiss Drive
· More clean up will need to be done in the Spring

5. Simply Water:

6. Administration Report

A. Water Result
· Jungfrau pH passed
· Summit Pump Station pH passed


7. Old Business/Tabled Items:


8. Signature Items


9. Commissioner Reports

Mark Graffam:   No Report

Mike Smith:  Not Present

Ralph Lutjen:

A. Warrant Articles
· Ralph is going to get together with Katelyn and Kelly to work on warrant articles for 2024
· John Deere lease purchase agreement
· Discussion on whether that should be a budget line item or a warrant article for gravel
B. Dawson
· Due in the district on Wednesday to complete the outstanding projects
· Discussion on homeowner of 40 Huttwil stopping by the office
· Contact Dawson’s to see if they can move him to the top of the list

10. Correspondence


11. Public Comments

Gloria Aspinall
· Concern of the dam from the storm the last two days
· Level being very high
· She followed the chain of commands on reporting the issue – called VDOE Office, than called Town Emergency Management
· Unsafe for DPW to pull boards once the water is high, and being proactive on pulling the boards ahead of time
· The highest the dam has been in 10 years
· Change of policy is very important to make the policy reflect proper operations 

Link for video of the meeting: https://www.youtube.com/watch?v=vAt_nqVvtQw  

Ralph Lutjen makes a motion to adjourn the meeting at 9:14am, Mark Graffam 2nds, motion passed 2-0-0

Respectfully submitted,
Katelyn Quint, Administrator.
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