


VILLAGE DISTRICT OF EIDELWEISS
Commissioner’s Meeting
Wednesday, December 27, 2023

The Board of Commissioners met at 9:00am on Wednesday, December 27, 2023.
In attendance for the public meeting are Commissioner Ralph Lutjen, Commissioner Mark Graffam, Katelyn Quint – Administrator, Kelly Robitaille – DPW Foreman, and Gloria Aspinall.
Meeting videotaped by Aysia of Madison TV

Public Meeting

At 9:00am Commissioner Ralph Lutjen calls the meeting to order.

1. Approval of Agenda – Ralph Lutjen makes a motion to approve the 12-27-23 agenda as printed, Mark Graffam 2nds, motion passed 2-0-0

2. Approval of Minutes –
a. Ralph Lutjen makes a motion to approve the 12-12-23 minutes as printed, Mark Graffam 2nds, motion passed 2-0-0
b. Mark Graffam makes a motion to approve the 12-19-23 minutes as printed, Ralph Lutjen 2nds, motion passed 2-0-0

3. Approval of Manifest - 
a. Ralph Lutjen makes a motion to approve the 12-27-2023 Payroll Manifest for $9,590.50, Mark Graffam 2nds, motion passed 2-0-0

b. Ralph Lutjen makes a motion to approve Operating Account Manifest $6,623.09, Mark Graffam 2nds, motion passed 2-0-0

4. DPW:

A. General update
· Discussion on the weather being a lot like mud season, roads are soft as the frost is coming out of the ground
· With all the rain we have received there has been a lot of elevating water throughout the district
· Kelly is meeting with someone from Chadwick BaRoss that is going to do an inspection on the grader. This is a program they offer for free to give them some ideas of preventive maintenance or maintenance that needs to done, which will be line items on the budget, Kelly is hopeful to have the numbers by next week 
· Wheel spacers have arrived for the JD Backhoe, so those will be installed so that the chains can go when they are needed
· Discussion on update of the issue on Eidelweiss Dr from the Thusis project, that has been fixed but the contractor
· Discussion on the dam due to the rain coming in the next 3 days, the issue is the water going over the dam at present and pulling a board now would be dangerous, and hopefully this ordinance will be amended at the upcoming annual meeting

5. Simply Water:

6. Administration Report

A. Dawson Update
· Water hooks up are being completed and a few are completed
· Porridge Shore Leak update
· There was a report in May possibly by Kevin Ackert, a work order was submitted, and Simply Water indicated that there was a leak found
· There was another report in October, which indicates a work order was submitted to Simply Water.  This is on the list of things for Dawson to address while they are in the district
· Kevin Ackert reported this to Commissioner Graffam recently and that information was passed on to the Administration Office
· Upper Lake View leak and PRV pit and re-piping are on the agenda to finish as well

Ralph Lutjen makes a motion to extend the date to allow digging in the district through Friday, January 5, 2024, Mark Graffam 2nds, motion passed 2-0-0

 
B. Water Results
· Monthly results for drinking water bacteria results passed

C. Meeting Dates
· Meeting dates for January that need to be changed
· Tuesday, January 9, 2024 to Wednesday, January 10, 2024
· Tuesday, January 23, 2024 to Wednesday, January 24, 2024
· These meetings will be held at the Madison Town Hall provided the room is available

Mark Graffam makes a motion to switch those two dates, Ralph Lutjen 2nds, motion passed 2-0-0

Ralph Lutjen makes a motion to approve the revised 91-A policy, motion 2nds, motion failed

7. Old Business/Tabled Items:


8. Signature Items

9. Commissioner Reports

Mark Graffam:   

Mark Graffam makes a motion to contact John Difeo and ask him for the drawings for Thusis and any pictures of fittings underground or assets, Ralph Lutjen 2nds, motion passed 2-0-0

Mike Smith:  Not Present

Ralph Lutjen:

A. Analysis of Thusis Bills
· Waiting on the second portion of Simply Waters bill in order to get this finalized
B. Budget Work & Warrant Articles
· Finalizing numbers at the year end
· Discussion on CRF monies and offsetting expenses for storm expenses

Ralph Lutjen makes a motion to amend the application of the CRF monies, $18,757.57 for Gravel, $5,726.38 for Part Time salary, and $5,516.05 for Full Time salary, for a total of $30,000, Mark Graffam 2nds, motion passed 2-0-0

Mark Graffam makes a motion to receive a detailed report of the Profit and Loss after December 31, 2023, Ralph Lutjen 2nds, motion passed 2-0-0

10. Correspondence

A. Eversource Email
· Tree removal throughout the district – they are on a 4-year cycle, however they only remove trees that are dangerous to the powerlines, the dangerous trees that the district wants removed could potentially be removed at there contracted rate with Asplundh
· In previous year there was a reduced cost for trees that we wanted cut.  This option is available from Eversource’s contractor for trees not near power lines that we would like cut

11. Public Comments

Gloria Aspinall
· Concern of the dam with the upcoming rain, discussed during the DPW 

Link for video of the meeting: https://www.youtube.com/watch?v=MQu6zbb6nUM   

Mark Graffam makes a motion to adjourn the meeting at 9:21am, Ralph Lutjen 2nds, motion passed 2-0-0

Respectfully submitted,
Katelyn Quint, Administrator.
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