VILLAGE DISTRICT OF EIDELWEISS
Commissioner’s Meeting
Thursday, March 6, 2025

The Board of Commissioners met at 9:06am on Thursday, March 6, 2025, at the VDOE
Administration Office. In attendance at the public meeting were Commissioner Mark Graffam,
Commissioner Nancy Cole and Commissioner Wooda McNiven.

Public Meeting
At 9:06am Commissioner Mark Graffam calls the meeting to order.

The Commissioners discussed the strategy for the 2025 Annual Meeting and the proposal to increase the
Operating line items under Highway & Streets, full-time staff and overtime by 20%. This is a $34,112
increase making the total operations budget in the amount of $819,999. This change will be voted on at the
Annual Meeting, Saturday, March 7t.

1. Adjourn Public Session @ 11:25am
Mark Graffam makes a motion to adjourn the public session. Nancy Cole 2" and the motion is
passed 3-0-0




