VILLAGE DISTRICT OF EIDELWEISS
Commissioner’s Meeting
Thursday, January 22nd, 2026

The Board of Commissioners met at 1:30pm on Thursday, January 22nd, 2026. In attendance for the
public meeting are Commissioner Mark Graffam, Commissioner Nancy Cole, Commissioner Wooda McNiven
and Administrator Jennifer Scully.

The meeting was not videotaped.

Public Meeting
At 1:30pm Commissioner Mark Graffam calls the meeting to order.

The Commissioners continued the strategy for the 2026 Operations Budget, 2026 Water Assessment Budget
and worked on a draft of the 2026 Warrant Articles.

There were no votes during these discussions.
Wooda McNiven has set up an apt. for a visit to HP Fairfield for next Thursday at 11:00am.
1. Adjourn Public Session@ 3:30pm

Mark Graffam makes a motion to adjourn the public session. Nancy Cole 2nds and the motion is
passed 3-0.




