VILLAGE DISTRICT OF EIDELWEISS
Commissioner’s Meeting
Tuesday, January 6th, 2026

The Board of Commissioners met at 9:00am on Tuesday, January 6th, 2026. In attendance for the
public meeting are Commissioner Nancy Cole, Commissioner Wooda McNiven, DPW Forman Jeff
Demartino, VDOE resident Robert D’Ambra and Administrator Jennifer Scully.

The meeting was videotaped by Lauren Woss with Madison TV.

Public Meeting
At 9:00am Commissioner Nancy Cole calls the meeting to order.

1. Approval of Agenda
Nancy Cole makes a motion to discuss & approve the January 6th agenda. Wooda McNiven 2nds
and Nancy Cole makes an amendment to hold a Non-public session, citing 91-A:3,ll (a) & (c) —
employee related matters and reputation. Wooda McNiven 2nds the motion and the motion is
passed 2-0, with amendments.

2. Approval of Minutes
e Nancy Cole makes a motion to discuss & approve the meeting minutes of December 30th.
Wooda McNiven 2nds the motion and has a spelling modification. The motion is passed 2-0,
with amendments.

3. Approval of the Manifests
e Operations & Payroll — Nancy Cole makes a motion to discuss & approve the Operations and
Payroll Manifest in the amount of $18,282.03. Wooda McNiven 2nds and the motion is passed
2-0.

4. DPW with the Foreman, Jeff DeMartino
e In full winter operations. Ice storm was a bit of a challenge due to falling limbs and hanging
trees. Timing of treatment due to the weather conditions were successful because of excellent
communication between the foreman and the Tony Eldridge.

e Some maintenance had to be completed on the spreaders and will continue into this week.

e Putin orders for additional sand and salt.

e Jeff has submitted, and Jennifer has distributed, the storm report. Totals on sand and salt usage
will be coming shortly.

e Grader training will continue this week.

e Both Dodge’s had issues with the plows but for now those repairs are being completed in house.

e Community sand pile will have the new notices posted this week.



Commissioner’s Concerns/Reports @ 9:11am

Wooda McNiven

e Wooda has sent an inquiry to the NHDES regarding the missed Q2-2025 Uranium notification.
He hopes that, with the additional letter sent with the latest mailing, this could satisfy the
requirement. Awaiting their response.

Nancy Cole

e Nancy has updated the “motions log” and on Wooda and Jennifer’s review, it is accurate and
updated accordingly for items of 2025.

Old Business/Tabled Items@ 9:14am
e Will await confirmation regarding the historical data on the SCADA System before releasing their
payment.

Non-Public session, citing 91-A:3Il (a) & (c¢) @ 9:15am
¢ Nancy Cole makes a motion to move into a Non-public session. Wooda McNiven 2nds and the
motion is passed 2-0.

e Roll-Call Vote for Non-Public Session: Nancy Cole - yes
Wooda McNiven-  yes

To view the meeting on video, please click on the following link:
Village District of Eidelweiss Meeting, January 6 2026



https://www.youtube.com/watch?v=s72YnFPecgY

