

	
VILLAGE DISTRICT OF EIDELWEISS
Commissioner’s Meeting
Tuesday, March 31st, 2026

	The Board of Commissioners Meeting was held at 9:00am on Tuesday, March 31, 2026.  In attendance for the public meeting are Commissioner Mark Graffam, Commissioner Nancy Cole, Commissioner Wooda McNiven, and DPW Forman Jeff Demartino. Absent, Administrator Jennifer Scully. In attendance is Bob D’Ambra.

The meeting was videotaped by Evan Woss with Madison TV.

Public Meeting

At 9:00am Commissioner Wooda McNiven calls the meeting to order.

· Approval of Agenda
Wooda McNiven makes a motion to discuss & approve the March 31st agenda.  Nancy Cole 2nds and ensuing discussion cannot find a reason for any non-public session today. The motion to approve the agenda is passed 3-0.

· Approval of Minutes @ 9:01am
· Wooda McNiven makes a motion to discuss and approve the meeting minutes of March 24th.  Nancy Cole 2nds it. Nancy Cole reports duplicative paragraph within Mark Graffam’s Commissioner Report. Mark further reports these same paragraphs describing a motion he made was stated incorrectly and that the motion should be presented using the same words used in his email of March 24th where he reported the motion he intended to make during the meeting. Discussion of this motion was moved to its own bullet point along with items subject to reimbursement. Motion is passed 3-0, with these modifications.

· Approval of the Manifests @ 9:11 am
· [bookmark: _Hlk207961911][bookmark: _Hlk210129337]Operations & Payroll – Wooda McNiven makes a motion to discuss & approve the Operations and Payroll Manifest in the amount of $13,320.01. Nancy Cole 2nds the motion. 
· Mark inquires about bulk purchase of Blue Def. Jeff replies that he does not believe this is needed at this moment as it would just sit around unused. Come autumn, that would be the best time for a bulk purchase, as the trucks work much harder during the colder weather.
· The motion is passed 3-0.
· There is no water manifest this week.

· DPW with the Foreman, Jeff DeMartino@ 9:15am
· Crew has been, and continues to clean up after last week’s snowfalls.
· Crew stripped down 7400 of its plows and sander to make ready for hauling ditch materials
· Focus on cleaning and road shaping up on Presidential and Oak Ridge in and around those areas where ledge rock was hammered last year. 
· Grader also stripped of its chains and winter hardware. 
· Snow tires on trucks still need to be swapped out with summer tires.
· Salt shed was filled. 
· At some point soon, the road weight limit bans will need to be lifted. Exact date TBD.
· Mark and Jeff discuss the existing eyewash station, that it should no longer be used as it is too susceptible to infiltration from spiders and other unwanted contaminants. Instead, bottles of eyewash solution should be purchased and be readily available if needed instead. Same set up as DPW2. 
· Mark informs Jeff that Willy Nutile can come in on Friday afternoon before 3pm to inspect those roads that need working on this Spring. This meeting could conflict with a separate video meeting with Engineer Nick Sceggel and Water Operator Ian Hayes to discuss Muddy Beach Uranium System.
· Discussion about removing culverts and the logistical problems certain types of equipment to be used can present. How to do all the ditching and culvert replacements need to be planned more carefully. Mark is seeking the number and lengths of culverts needed from Jeff so he can order these within the next week or two. 
· Nancy asks Jeff if he has seen the quote for Calcium Chloride at $1.75 a gallon. Discussion ensues about finding out a price for Magnesium Chloride as a potential alternative.  Jeff will call vendor to ask about cost of Magnesium Chloride. 
· Street signs that have been bent from winter plowing will be straightened out and even re-located if needed. 

· Commissioner’s Concerns/Reports @ 9:28 am
Nancy Cole
· Nancy worked with Jennifer on setting up the MS-232 form regarding those appropriations approved of during the Annual Meeting.
· Nancy worked with Lisa at Simply to try and finalize the Emergency Plan. She expressed some uncertainty regarding cyber-security issues and exactly what those should entail in the Emergency Plan. Mark suggested that everyone involved in our water system should be asked about this, including Ian at Simply Water and someone at EII. New Emergency Plan should incorporate the new pressure zones (such as Bristenstock) created since the installation of the Reinach Tank. As an aside, Mark suggests that Ian and the Commissioners together need to inspect the PRV pit at the intersection of Adelboden and Bristenstock.

Mark Graffam
· Mark reiterates his attempts to get a video meeting set up with Nick Sceggel and Ian Hayes regarding the Muddy Beach Uranium System, to include discussion as to where DES stands on this matter. Friday is pointed out as the likely date for this video meeting. Nick will be asked to include invitations to Nancy and Wooda so they can participate if they are able to.
· Mark asks if VDOE has responded yet to Emerald Lakes Village District that inquired about VDOE’s rationale for increasing the Water Hook Up fee to $18,000. The consensus was this inquiry has not been answered yet. Mark volunteers to find out if Emerald Lake ever received an answer and, if not, he would provide an explanation. 
· Mark brings up the March 11 email from the RockHouse Mountain Property Owners Association that claims the VDOE cannot extinguish the deeded beach rights of RockHouse Mountain. However, Mark points out that the Warranty Covenants in the deeds they sent expired in 1985 and nothing they, or their attorney presented, appears to support their case. Mark says he will point this expiration date out in an email reply. 
· Mark reports attending a Saturday Morning meeting at the Grammar School regarding the Town of Madison’s work on updating its Master Plan. One of the big issues discussed was the looming challenge of affordable housing and how this would impact Madison and Madison taxpayers in the future. 
Wooda McNiven
· Wooda reports receiving two separate loan agreements from Tax Exempt Leasing for the purchase of the new Western Star and Dodge Ram trucks. He asks which legal counsel should review these. The consensus is that Jason Dennis at Hastings Law should be the one to do this. Wooda will work with Tax Exempt leasing to get the forms ready for Commissioner signatures as soon as possible. 

· Water @ 9:49 am
· Nothing to discuss for water

· Old Business/Tabled Items @ 9:50 am
· Wooda discussed a CPA firm in North Conway that, according to another CPA in North Conway, does Municipal Audits. Wooda will reach out to this CPA firm and ask whether they can do the auditing work VDOE requires.
· Discussion about status of driveway at 23 Hutwil and owner’s request for an inspection, which needs to be done with Jeff.
· Vertex wants to meet with BOC before April 14th. Wooda expresses his belief that maybe the BOC should meet with them and get clarification on how the road or driveway to the tower would be used. Mark believes Vertex wants total control over the road/driveway. Mark reiterated the Driveway Ordinance prohibiting access to outside properties, but there is an ability to waiver this in the ordinance and Vertex will seek this. Nancy asks if VDOE has received a driveway permit with a check. This is unknown although an application from the private property owner (not Vertex) has been received via the attorney’s office. Mark believes VDOE Driveway Ordinance should prohibit any sort of road or driveway can be installed. Nancy believes the ordinance waiver applies to properties that have steep inclines and create a hardship for owners for driveway construction. It is not for businesses seeking to save money.
· Mark makes a motion that our response to the driveway application without a check is that it is not a legitimate application, and our ordinance specifically states one cannot attach a property that is not within the Village District to a Village District Road. Wooda seconds the motion. Approved 3-0.

· Signature Items @ 10:09 am
· Nancy makes a motion to sign the MS-232. Wooda seconds. Approved 3-0.

· Correspondence @ 10:13 am
· Email from abutter to proposed Vertex Tower is cited, and that discussion and BOC response to this already addressed under old business. 

· Public Appearance/Public Comments @ 10:14am
· No public appearances or public comments.
· Nancy announces her planned meeting with Jane Gunn, Treasurer, on Friday to work on the Cash Flow worksheet.
· Mark questions the value of pursuing a Bank CD for retainage funds due to level of paperwork that might be required to do this. Mark will follow up with Jane Gunn on this matter. 




















To view the meeting on video, please click on the following link: 
Village District of Eidelweiss March 31, 2026
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